
BCT Meeting
9 May 2000

The meeting was held on Tuesday, 9 May 2000 at 9:00 am in the WPI Office, 12th floor conference room.

Members Present and Support Personnel:
Name Organization Present Absent
Brown, Leslie AFBCA/DK X
Buelter, Don AFBCA/DK X
Callaway, Laurie BCA (KPMG) X
Carrillo, Mike EPA X
Farrell, Philip GKDA X
Landez, Norma AFBCA/DK X
Meshako, Chuck AFBCA/DK X
Neff, Richelle UNITEC X
Power, Abigail TNRCC X
Price, Lisa Marie EPA X
Rohne, Russell AFBCA/DK X
Ryan, William AFBCA/DK X
Stankosky, Laura EPA X
Underwood, Tim BCA (KPMG) X
Weegar, Mark TNRCC X
Wehner, Ellie TNRCC X

Dates for upcoming meetings:

June 13, 2000
July 11, 2000
August 8, 2000
September 12, 2000
October 10, 2000
November 14, 2000
December 12, 2000



 BCT MINUTES
9 May 2000

Item # Lead Support Discussion
Topic

Comments How will we
know it’s done?

Disposition

1. Underwood,
T.

BCT
Members

Redevelopment
Update

Update the BCT regarding
redevelopment status at Kelly AFB.

Team receives update. Closed. Kelly redevelopment sales tax proposition was voted down on 6 May.
However, Boeing is still interested in constructing a new hangar on Kelly
AFB.  A final decision regarding the transfer or closure of the EPCF has not
been made.  All Air Force process flow to the EPCF will be stopped by June
2000.  GKDA has a community relations plan and has posted newspaper spots
and will be airing television announcements informing the public of the
potential transfer of the EPCF and the associated firewall projects.  GKDA
is modifying Building 171 for tenants to move into.  An auctioneer is
appraising equipment in Building 301. The Air Force is also looking into
potential environmental implications with this equipment. Building 301 itself
may be dismantled for salvage at a later date.  GKDA has a new CFO, Pat
Monahan, a new Deputy Director, Bob Rasmussen (former Senior Manager at
KPMG), and a new lobbyist.

2. Buelter, D. CH2M Hill IWCS Closure Plan Provide an overview of the IWCS
Closure Plan, which has been
submitted for regulatory review.

Discussion is
complete.

Closed. The Air Force provided an overview of the strategy to close the IWCS.
The IWCS Closure Plan separates the IWCS into pre-1988 lines and post-1988
lines.  All of the lines will be abandoned, decontaminated and plugged and the
soil around the IWCS is proposed to be closed under Risk Reduction Standard
3.  The Air Force has evaluated human health risks using a trench worker
scenario. The TNRCC suggested that the Air Force might want to consider
closure under RRS 2.

3. Rohne, R. CH2M Hill Ecological Risk
Assessment

Provide an update on the status of the
ecological risk assessment.

Team receives update. Open. The Air Force responded to comments on the Tier I Addendum, Tier II
work plan, and the Technical Memo.  A comment resolution meeting has been
scheduled for 17 May in San Antonio.  Norma Landez will schedule a meeting
the week of 5 June to discuss the baseline risk assessment approach for Zones
2 and 3.  An ecological risk assessment update will be provided at the June
BCT meeting.

4. Hampton, R. SAIC B522 RFI Report Review the historical information
packages provided by the Air Force
and discuss the implications of the
historical data on the B522 RFI final
Report.

Discussion is
complete.

Open. Presented historical information regarding past activities at
Building 522.  Based upon the historical records, several shops were housed at
Building 522 but only three primary metals
mercury, zinc and chromium.  The Air Force is going to conduct additional
investigations at Building 522 to better define the source area.  Based upon the
findings of the investigation, an interim remedial action will be selected for the
site.  The Air Force will present changes from the draft final RFI to the final
RFI at the July BCT meeting.

5. Buelter, D. Stough, M. Semiannual
Compliance Plan
Sampling Update

Provide an update on the status of the
semiannual and annual sampling
events.  Discuss QA/QC and well
locks.

Team receives update. Closed.  Dedicated tubing and pumps are being installed at wells basewide.
Approximately 90% of the wells will be sampled using low-flow sampling
methods.  Approximately 10% of the wells are poor producing wells and
cannot be sampled using low-flow methods.  Mark Weegar suggested that the
Air Force should review the EPA low-yield sampling protocol to determine the
appropriate sampling method for poor producing wells.  The Air Force will
also re-evaluate the effectiveness of sampling the poor producing wells.
Regarding QA/QC issues, the Air Force stated that the Kelly QAPP requires
detection to MDLs, which can result in “noise” at such low levels.  Regarding
well locks, the Air Force will ensure that the wells are properly secured.
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Comments How will we
know it’s done?
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6. Peck, W. Courtney, S. Zone 4 Overview Discuss the overall strategy for closing
Zone 4 SWMUs and addressing soil
and groundwater cleanup on and off
base.

Discussion is
complete.

Closed. The Air Force is investigating SWMUs in Zone 4 to identify SWMUs
that can be closed with no further action and SWMUs that require additional
investigation to achieve closure.  A soil and groundwater CMS is scheduled
for Zone 4.  The CMS will address on base and off base groundwater
contamination and will evaluate remediation alternatives to clean up the
groundwater.  Remediation strategies, including monitored natural attenuation
(MNA), were discussed as potential alternatives.  The EPA informed the Air
Force that they should have trend data to support MNA.  The Air Force has
historical trend data for chemical concentrations over time.   The horizontal
well installation is complete and two additional IRAs are planned, one for
Yard 13 and one for SS051 soils.

7. Rohne, R. CH2M Hill Zone 5 Overview Discuss the selected remedies for each
plume in Zone 5 and the rationale
behind selecting each remedy.

Discussion is
complete.

Closed. Reviewed the selected remedies for each plume and provided the
rationale behind selecting each remedy.  Mr. Weegar stated that the TNRCC
would like to see containment of Plume A on the northern base boundary.  The
Site S-1 treatment plant will be expanded to handle flow from other plumes in
Zone 5.  Additional sampling will conducted off base to delineate plume B to
determine if the source is on or off base.

8. Buelter, D. Landez, N.
Hampton, R.

Zone 2 and 3 Source
Areas

Present data to the team to show source
area delineation within Zones 2 and 3.

Presentation is
complete.

Closed.  The Air Force presented the results of the installation and sampling of
44 additional wells which further verified the smaller, higher concentration
plume areas within the large Zone 2 and 3 plume.  Additionally, 9 more
monitoring well locations were presented for installation and sampling to
assist in defining the interior of the plumes and gather degradation pathway
information.  Seismic investigations, installation of 4 tests wells and pump
tests for these wells, additional soil borings, and groundwater sampling will be
moved from the Zone 2 & 3 CMS report to the Zone 2 & 3 RFI, phase III
report.  This change in scope will move the submission date of the Zone 2 & 3
RFI Phase III from July 2000 to the Fall of 2000. The Air Force presented a
map with the proposed sampling locations for the Zone 2 & 3 CMS and
discussed rationale for these locations.  These wells will be sampled for MNA
parameters, using the EPA recommended MNA protocol, as well as COCs
across Zones 2 & 3.

9. Landez, N. Meshako, C. Environmental
Factors Database

Provide an updated list of locations of
concern (LOCs) not covered under an
IRP, SWMU, or Rad project.

Team receives list. Closed.  The Air Force provided a revised Environmental Factors database list
that only included the locations of concern not associated with other projects.
The Air Force will work with the BCT to close the LOCs and will start with
the inactive sites first.

10. Ryan, W. Buelter, D.
Sassaman, B.

Rohne, R.

Zone Updates Provide team with update of current
activities in Zones 2, 3, 4 and 5.

Team receives
updates.

Closed.  Handouts distributed.

11. Ryan, W. Weegar, M.
Carrillo, M.

List of Future
Deliverables
(Regulators/RAB)

Each month, provide a list of upcoming
documents for review.

Team receives list of
upcoming documents
for review.

Closed. Handout distributed.

12. Ryan, W. BCT
Members

BCT Teleconference
Scheduling

Each month, establish the coming
schedule of teleconferences.

Teleconference
schedule adopted by
the team.

Closed.  A teleconference was not scheduled.

13. Ryan, W. BCT
Members

Begin June Agenda Each month, begin to establish the next
month’s agenda at the end of the BCT
meeting.

Team approves
agenda items.

Closed. Agenda items for the June BCT meeting are:
• Site D-10 update
• Ecological risk update
• Zone 4 Horizontal well and GWTP update
• Rad-site update




